Polaris Consulting Group

Guiding You To Greater Success

Polaris Consulting Group

Jo $ # + 122+3 + ,022 24

- .2.1.1154.

#6




Guiding You To Greater Succe

Make conflicts productive with proven tools
for handling challenging conversations
Create individual ownership for effective
communications

Develop effective interpersonal and
departmental communication strategies
Increase effectiveness through knowledge of
communication templates

Fortify the KEY aspect that distinguishes
GREAT leaders

Strengthen ‘Level 5’ leadership

capabilities

Enhance personal and professional success
Improve business results

Increase success with pinpoint development
solutions

Boost effectiveness through personalized
focus

Enhance leadership effectiveness using the
Development Report Card

Overcome complacency, the death knell of
change

Mitigate change barriers

Gain enthusiastic commitment for change
Increase efficiency of change for faster
bottom-line impact

Personalize change to each level of the
organization

Optimize resources: people, time, money
Establish key organizational strategies and
initiatives

Identify business-group roles in achieving
company vision

Clarify individual and team responsibilities
in meeting strategic plans

Revitalize and recharge leaders

Explore strategic issues: vision, mission,
values, strategy, key initiatives, available
resources

Enhance working relationships

Build trust

Achieve synergy and respect among team
members

Improve communication across lines of
business

Refine and hone listening skills

Increase collaboration and idea sharing

Provide guidelines for true empowerment
Enable employees to make consistently
ethical, effective decisions

Release the bonds of organizational
congestion

Enhance synergy, creativity, innovation,
and collaboration

Recognize and leverage intellectual
capital
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Guiding You To Greater Succe
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How To Talk When Things Heat Up
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Share what'’s on their minds respectfully and clearhilenstrengthening relationships
Hear what others are saying — even when others hadi@iiimessages to communicate
Speak from fact, not emotion

Collaborate with team members to accomplish mutuaktisgs
Engage freely in productive conversations
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Communication is a human imperative. It is how wenext with others. People with higher level
communication skills handle stress better and are mdaptable to changing conditions in the
workplace and at home. Effective communication capasliramatically improve personal and
business success.
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Anyone can communicate well when it is easy and notlgngt stake. True communicators are
effective no matter what the stakes, or how high thesgure, because they have mastered
Communication Under Fire!

Mastering the principlesf Communication Under Fire helpsyou enhance:
Satisfaction
Creativity
Relationships (Teamwork)
Productivity

Communication Under Fire tools help youorganization increase:
Morale
Innovation
Collaboration (Teamwork)
Profitability
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Purpose — Have a clear and mutual purpose

Respect — Treat others in a respectful manner

Inclusion — Include the perspective of others

Determination — Invest the time to make it right

Emotions — Modulate the emotions that drive counter-productive behavior

agrwdE
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‘Reading’ the social environment and responding appropyiated effectively
Understanding yourself and others

Adapting to and coping with the dynamics of business arsbpal life
Maintaining a positive outlook in challenging circumstances

Inspiring yourself and others to be the best

/(& 0

The ONE thing that distinguishes GREAT leaders

Fosters strong working relationships

Creates an atmosphere of trust and confidence

Enables individuals and groups to see things from differasppetives to more effectively
innovate, solve problems, and create synergy

b 0

Can be increased through awareness, knowledge, and targptedch
Emotional Intelligence Profile forms the basis of stuued action plan
Strategies, tools, and insight transform old responsebeamaviors

A

Increased individual and organizational capacity

Reduced complacency and greater enthusiasm due to enhanirepskd|s
Competitive advantage due to greater ability to levenatgdiectual capital
Enhanced ‘Level 5’ leadership capabilities

Improved business results
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Guiding You To Greater Succe

Build strong leaders who are adaptive and adept at managimgjexity
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Complete the transition from manager to leader

0

Provides individually tailored development to address fipeweds

Spotlights and reinforces individual strengths

Helps mitigate and eliminate counterproductive behaviors

Creates accountability via structured communication basgaoven models of success

0 .

Understand the leadership competencies valued by your organizatio

Assess individual strengths and weaknesses based orgtdrezation’s guidelines and ‘best
practices’

Review detailed results with individual

Develop a focused plan to leverage a key strength and gesalected areas of improvement
Assess progress
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Competitive Advantage — great leadership is the only adganta

Leaders with the ability to engage and motivate employees

Leaders who function effectively with his/her peemtea

Leaders who strike the right ‘tactical / strategidalpge in managing the business
Leaders whose behavior ‘models the way’
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People aren’t inspired by (or aware of!) the new vision

Too few leaders champion the change

Individuals do not see progress along the way

Change is suffocated by barriers and obstacles

Victory is declared too soon

New changes do not become firmly anchored in the cospotdture
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Cost and time overruns

Poorly implemented strategies

Failure to realize acquisition synergies and benefits
Loss of market share

Falling morale, commitment, and enthusiasm
Talent drain
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Create and broadly communicate a compelling change vision
Establish a sense of urgency

Develop at least 5 influential “change advocates”
Consistently and visibly demonstrate the change vision
Empower informed action and risk-taking

Generate and celebrate short-term wins

Explicitly anchor changes in the culture

[

Business success

Competitive advantage

Talent retention

Good morale and company loyalty

Expanded expertise for implementing future changes
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Deciding where the organization should be positionedaruture

Translating future vision into where investment needsctur, and at what level, to achieve
business success

Determining key organizational strategies, initiativegrgiths, and weaknesses

Aligning short-term decisions with long-term goals
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Directs attention above the fray of tactical day-&y-dperations

Provides a process to link strategy to resource utiimdat accomplish business goals
Fuels day-to-day decision making

Creates a “healthy” dynamic organization vs. a stagngatnigation
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Integrated blueprint for achieving the vision
Unified management team with shared understanding oftthamove the business forward
Maintain “cutting edge” capabilities and resources to thaive attain future objectives
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One or two days away from the work location to focagore organizational issues —  vision,
mission, values, execution, succession, leadership devefdgpstrategic planning, or key
initiatives

Opportunity for management team members to gain deeper ingighhe strengths and
challenges of the team, and the overall organization
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Builds cross-functional communication

Revitalizes and recharges management team

Renews management team’s dedication to future progress
Reinforces core beliefs and values driving desired behaviors

A

Increased business results due to improved strategic alignmen
Enhanced trust among management team members based onpugtoae
Heightened sense of ownership

Team united in creating the organization’s future success
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Individuals working together to produce results
Backbone of your business
Opportunities for synergistic results that far outwealgh sum of the individuals’ efforts
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Unclear purpose

Undefined roles and responsibilities
Lack of ownership
Counterproductive behavioral norms
Vague performance metrics
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Clarify purpose of the team

Define successful outcomes

Establish group behavioral norms
Leverage each individual's strengths
Activate the whole-brain thinking template

A

Increased synergy and respect among team members
Improved communication across lines of business
Amplified listening and communication skills
Heightened innovative collaboration and idea sharing
Better execution to achieve corporate results
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Values form the underpinnings of behaviors

Values are what individuals act upon every day, nofrimaed words on the office wall
Values are the beacons that enable employees to nragal etffective decisions
Consistently top performing companies have strong vahagsate understood across the
organization
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Articulate and emulate the organization’s values

‘Model the way’ and require others to do the same

Integrate values discussions into strategic planning, aagy operations, objectives and goal
setting, and rewards and incentive systems

1)& ( 0

Establish organizational values and ‘live’ them daily
Assess organization to identify
Alignment areas to be strengthened and reinforced
Gaps to be closed and repaired
Limiting factors to be minimized and eliminated
Implement strategies to address alignment and teamwsuriss
Assess management team to determine individual and tegammaht
Coach managers to increase alignment and prepare tHemdel the way’

A

Improved business success

Enhanced customer relations and satisfaction
Increased leadership capabilities

Improved teamwork and innovation

Reduced employee turnover

Improved morale and heightened job satisfaction
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“Otherness” or those attributes that are differeminflour own

Includes differences in age, race, ethnicity, gender,iqddyabilities, and sexual orientation
Encompasses differences in socio-economic statigipred beliefs, political beliefs, educational
background, marital status, parental status, military épe, and opinions

Moves beyond tolerance to embracing the unique dimensicecbfindividual
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Diverse perspectives bring new ideas and different wagsammplishing work
Fast-paced world regularly requires new ways of doingy¢hin
Available workforce is increasingly diverse

1) /[ , &E

Establish a safe and positive environment

Provide all employees with the skills to handle dsitgr

Help people connect with each other through areas ofnmorality, then springboard into areas of
difference

A

Attract and retain the increasingly diverse workforce
Competitive advantage

Increased synergy and respect among team members
Enhanced performance and productivity

Improved business results
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Keynote Presentations and Workshops
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Assessments and Tools
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What Clients Say About Our Services
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